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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MILPITAS APPROVING
AMENDMENT NO. 1, WITH SOLE SOURCE DESIGNATION, TO THE TRITECH
SOFTWARE SYSTEMS, INC., AGREEMENT FROM OCTOBER 21, 2016, TO OCTOBER 20,
2017, AND AUTHORIZING THE PURCHASING AGENT TO EXTEND THE AGREEMENT ON
AN ANNUAL BASIS FOR UP TO FOUR (4) ADDITIONAL YEARS WITH AN ANNUAL
INCREASE OF UP TO 5%, SUBJECT TO APPROPRIATION OF THE CITY COUNCIL AND
WITHOUT FURTHER CITY COUNCIL APPROVAL

WHEREAS, Section 1-2-3.09 of the Milpitas Municipal Code authorizes the City Council to
award contracts for up to five (5) years without competition when the Purchasing Agent determines that
there is only one (1) source for the required supply or service; and

WHEREAS, in 1996, the City of Milpitas entered into an agreement with Tiburon, Inc. to
provide a Police Records Management System (RMS) for the City’s Police Department for $408,708;
and

WHEREAS, in 2003, the City of Milpitas entered into an agreement with Tritech Software
Systems, and purchased TriTech’s Computer Aided Dispatch (CAD) software for $982,291; and

WHEREAS, the City has invested substantially in upgrades, maintenance and support, and staff
training for both systems over the last 20 years; and

WHEREAS, the Police Department wishes to upgrade its RMS software to the TriTech Inform
RMS software, which will allow the Police Department to integrate CAD, RMS, mobile data, analytics,
and Field Based Reporting, which is the module officers will use for report writing. This integration will
keep the Police Department compliant with State and federal reporting standards while enabling the
department to automate operations, records processing, and reporting; and

WHEREAS, the Tritech Inform RMS software integration will improve the Police Department’s
data sharing capabilities and interoperability with other law enforcement agencies on the same software
platform; and

WHEREAS, Tritech Software Systems acquired Tiburon Incorporated in February 2015, and the
acquisition allows the City to upgrade the RMS software at a reduced licensing cost; and

WHEREAS, Police Department staff has previously viewed other RMS software systems from
Tiburon, before they were bought out by Tritech and Spillman. Estimates for the other systems were in
excess of eight hundred thousand dollars, and did not include integration with the City Tritech CAD
system; and

WHEREAS, the Police Department staff concluded that upgrading to TriTech Inform RMS
software offers the best solution for integration with the City’s existing software and interoperability with
the City’s existing platform, thereby making TriTech Inform RMS the only software to work seamlessly
with the City’s existing software program, and is overall the best value to the City; and

WHEREAS, the RMS Inform software upgrade initial cost under this amendment is $437,511.64
and includes one year of maintenance and support. Additional years of maintenance and support are
$50,022 per year. This represents a savings of $11,133 per year from the previous rate of $61,155.
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Maintenance and support costs increase annually and are tied to the Consumer Price Index not to exceed
5%. The total cost of a five-year contract is $637,599.94; and

WHEREAS, after conducting a good faith review of the available sources, the City’s Purchasing
Agent has determined that the Tritech Inform RMS software is the only source of software that works
seamlessly with the City’s existing software platform, thereby confirming the sole source designation;
and

WHEREAS, the Purchasing Agent recommends the City Council approve Amendment No. 1 to
the Agreement with Tritech Software Systems for the initial upgrade including one year of maintenance
and software support services in the amount of $437,511.64, and $50,022 for maintenance and software
support services for each of the four option years as the only source available for the software based on
the City’s existing software uses.

NOW, THEREFORE, the City Council of the City of Milpitas hereby finds, determines, and
resolves as follows:

1. The City Council has considered the full record before it, which may include but is not
limited to such things as the staff report, testimony by staff and the public, and other
materials and evidence submitted or provided to it. Furthermore, the recitals set forth
above are found to be true and correct and are incorporated herein by reference.

2. The City Council hereby approves Amendment No. 1 to the Agreement with Tritech
Software Systems in the initial amount of $437,511.64, plus $50,022 for maintenance and
software support services per year for each of the four option years. A copy of
Amendment No. 1 is attached to this Resolution as Exhibit A.

3. The Purchasing Agent is authorized to extend the Agreement on an annual basis for up to
four (4) years with annual increases in compensation of up to five percent (5%), per the
terms of the agreement, and subject to appropriation of funds by the City Council and
without further City Council approval.

PASSED AND ADOPTED this day of , 2016, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

ATTEST: APPROVED:

Mary Lavelle, City Clerk Jose S. Esteves, Mayor

APPROVED AS TO FORM:

Christopher J. Diaz, City Attorney
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EXHIBIT A

Amendment No. 1 to Agreement with TriTech Software Systems

3 Resolution No.



AMENDMENT NO. 1 TO AGREEMENT FOR PROFESSIONAL SERVICES
CONSULTING SERVICES AGREEMENT BETWEEN THE CITY OF MILPITAS AND

TRITECH SOFTWARE SYSTEMS

This Amendment No. 1 (this “Amendment”) to the Agreement for Professional Services
Consulting Services Agreement between the City of Milpitas and TriTech Software Systems,
dated October 21, 2003 (the “Agreement”), is made and effective as of the last date of signature
below. In the event of a conflict between the terms of this Amendment and the terms of the
Agreement, the terms of this Amendment shall control.

WHEREAS, the City of Milpitas, CA (“Client”) and TriTech Software Systems (“TriTech”)
desire to amend the existing Agreement for the Client’s purchase of additional TriTech software
licenses as further defined in this Amendment and its Exhibits.

NOW, THEREFORE, in consideration of the promises and mutual agreements contained
herein, the parties agree as follows:

1. The Project is for the purchase of TriTech Software licenses and services for Inform RMS,
Inform FBR, Inform 1Q, and Inform Analytics, as more fully defined by the following
Exhibits attached hereto:

Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E

Statement of Work

Cost Detail and Payment Milestones

TriTech Software Support Terms

Initial Project Schedule

IQ Subscription Service License & Use Agreement

2. Acceptance is defined in the Statement of Work.

3. The following terms and conditions of the Agreement shall be modified as provided below:

Section 2.0 Compensation — all references to compensation are amended to

mean the pricing and payment terms set forth in Exhibit B of this
Amendment.

Section 12 Limited Warranties — The following revisions shall apply to Section 12:

Section 12.1.2 shall be deleted in its entirety.
Section 12.1.4.6 shall be deleted in its entirety.

The following shall be added as new Section 12.3: “Problems in the
TriTech Software or transmission of data caused by wireless
services, including cell phone carriers, cell phone devices and
operating systems, and any personal settings on the devices are not
warranted by TriTech, or covered under the terms of this Agreement.
Client’s use of services provided by wireless service providers or
carriers, or transmission of data from cell phone carriers, cell phones



and operating systems, and the security, privacy, or accuracy of any
data provided via such services is at Client’s sole risk.”

The following shall be added as new Section 12.4: “Client is
responsible for maintaining the required certifications for access to
Client’s state CJIS system(s), NCIC and/or other local state, federal
and/or other applicable systems.”

The following shall be added as new Section 12.5: “Any warranties

for the 1Q subscription service are set forth in the IQ Subscription

Service Use & License Agreement provided as Exhibit E.”

Section 12.3 of the Agreement shall be renumbered to Section 12.6.
Section 13.0 Maintenance and Software Support — Software support shall begin

at Go Live.

Section 15.0 Acceptance — Acceptance testing shall occur as described in the final
Statement of Work.

Section 17.10 Notices — Any written notice shall be sent to:

To Client: To TriTech:

City of Milpitas TriTech Software Systems
455 E. Calaveras Blvd. 9477 Waples Street, Ste. 100
Milpitas, CA 95035 San Diego, CA 92121

Attn: Purchasing Attn: Contracts

Exhibit A Statement of Work is replaced with the Statement of Work attached
hereto as Exhibit A.

Exhibit C Software Support Exhibit C is replaced in its entirety with Exhibit C to
this Amendment.

4. Except as modified in this Amendment, all other terms and conditions of the Agreement
shall remain in full force and effect with respect to this Amendment.

[SIGNATURE PAGE TO FOLLOW]

EACH PARTY’S AGREEMENT HERETO IS EXPRESSLY LIMITED TO THE TERMS OF
THIS AMENDMENT AND NO DIFFERENT OR ADDITIONAL TERMS CONTAINED IN ANY
PURCHASE ORDER, CONFIRMATION OR OTHER WRITING SHALL HAVE ANY FORCE OR
EFFECT UNLESS EXPRESSLY AGREED TO IN WRITING BY THE PARTIES.



CITY OF MILPITAS

Accepted By (Signature)

TRITECH SOFTWARE SYSTEMS

Printed Name

Accepted By (Signature)

Blake Clark

Title

Printed Name

Chief Financial Officer

Date

Title

Date
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1 OVERVIEW

1.1 Statement of Work

This Statement of Work (SOW) defines the services and deliverables that TriTech will be providing in
accordance with the terms and conditions of the System Purchase Agreement (the “Agreement”) between
TriTech Software Systems (TriTech) and City of Milpitas, CA (“Client”).

The pricing and services for this project include the TriTech rapid implementation methodology therefore
requiring the project duration to not exceed a period of twelve (12) months for go live. If the project exceeds
the twelve month duration as a result of client delays additional services must be purchased. Included in this
methodology is the System Acceptance of all Subsystems and Interfaces at go live. Therefore requiring that
all deliverables be complete prior to go live.

This project description includes the services and deliverables specified by the Purchase Agreement,
including if applicable, TriTech Software and services, Third Party products and services for the
implementation of the System and Subsystems specified in the Purchase Agreement (collectively the
“Project”).

In some cases, the framework of Deliverables documented by this SOW for this Project is further defined
through additional documents such as: Operational Scenario Documents (OSD); Interface Requirements
Documents (IRD); User and Administrator Documentation and Training Materials.

The number and type of software licenses, products, or services provided by TriTech or its Subcontractors
are specifically listed in the Purchase Agreement and any reference within this document as well as
Subcontractors’ SOWs (if applicable) does not imply or convey a software, license, or services that are not
explicitly listed in the Purchase Agreement.

1.2 Project Implementation Definitions

Unless otherwise defined herein, capitalized terms within this document have the meanings described in the
Definitions section of the Purchase Agreement and where applicable Software Support Agreement.

The following terms are used in this document. Since these terms may be used differently in other settings,
these definitions are provided for clarity.

e Project Schedule means the schedule providing dates and timeframes for completion of tasks and
Deliverables during the course of this Project. The Project Schedule is subject to change at the
mutual agreement of TriTech and the Client as further described in this SOW.

e The OSD provides an operational description of a capability or feature within the applicable TriTech
solution in sufficient detail that both Client and TriTech team mutually agree to the expected
deliverable. The OSD provides the “what”, “how,” and the information flow (including data flow
and data elements, when appropriate) of the capability or feature. The OSD does not provide the
technical or internal design of how TriTech’s Development team will accomplish the requested
feature. An OSD will be provided for each contracted product customization to be developed. Once
approved by the Client, the OSD becomes the basis for TriTech’s development. Once approved, any
further changes requested by the Client to the OSD and/or design may incur additional costs to the
Client.

e Standard Interface Requirement Document (IRD) defines the functionality of the Standard
Interfaces. These documents are standard, published TriTech documents, and are not specific to a
Client.

The contents of this material are confidential and proprietary to TriTech Software Systems and may not
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1.3 System Acceptance

Upon the initial go-live of the Inform RMS Subsystem, the System will be deemed Accepted.

1.4 General Client Responsibilities

In addition to those Client responsibilities stated elsewhere in this SOW, the Client is responsible for:

1) Electrical facilities (e.g., outlets, generator and other electrical infrastructure facilities) required for
this project, including necessary maintenance.

2) Cabling (e.g., power, network, interface and other electrical and data transmission lines) required for
this project, including necessary maintenance.

3) Network/communications connections (e.g., LAN/WAN, commercial wireless, telephone, VPN, and
other voice/data connections), or ongoing network/communications charges associated with
installation, operation or support of the proposed system including the establishment and
maintenance of security accounts.

4) Configuration and/or programming of network routers, switches and bridges — this includes
providing information to TriTech staff on any firewalls within the overall network that the system
will operate and necessary port access for the system to operate in accordance with TriTech
documentation.

5) The installation, configuration, maintenance (including patch management and upgrades of
Microsoft software required by the System.

6) The installation of servers into racks and the connection of such servers to network switches.

7) The assignment of machine names and IP addresses for servers to be utilized by the System. This
includes joining the servers to the network and the assignment of security accounts as specified by
TriTech documentation.

8) Any hardware and third party software or services necessary for implementing the System that is not
listed in the Purchase Agreement as a TriTech Deliverable (not listed as a line item in the Price and
Payment section of the Purchase Agreement). This includes workstations, server hardware, network
equipment, telephone or TDD equipment, performance test software, Microsoft licenses, Disaster
Recovery Software, and services required to extract legacy data and convert into acceptable data
formats.

9) Configuration, maintenance, testing, and supporting the Third Party Systems that the Client operates
and which will be interfaced with as a part of this project. This project includes the contracted
Interfaces listed in Appendix B - Standard TriTech Interfaces and Appendix C - Custom TriTech
Interfaces. The Client is responsible for maintaining and supporting these systems in good working
order. The Client is responsible for providing Application Programming Interface (API)
documentation to these systems that document the integration process for the level of interface
integration defined by TriTech’s response to the RFP, as described by TriTech responses to the RFP
as well as Interface IRD and approved OSDs. The Client is also responsible for any cost associated
with the development, or configuration of the Third Party System Vendor side of the Interfaces.

10) Consoles, furniture or fixtures as well as any modifications to install equipment used for Systems or
Subsystems specified by the Purchase Agreement into existing consoles, furniture, vehicles or
existing facilities. Installation of Workstations into consoles, furniture, vehicles or like items, is the
responsibility of the Client.

11) Active participation of the appropriate personnel with the necessary background knowledge and
availability in the Project implementation meetings and working sessions during the course of the

The contents of this material are confidential and proprietary to TriTech Software Systems and may not
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Project. Examples of such implementation sessions are System Orientation, DOLF, Acceptance
Testing, Training, regular Project meetings, discussion regarding Interfaces, system installation
planning, and the like.

12) The provision of Code Files and GIS data as requested by TriTech staff. This information must be
provided on a timely basis in order to meet the project timelines. This information will be provided
in a format requested by TriTech staff in accordance with TriTech Documentation.

13) The timely review and approval of Functional Testing (FT) documents, OSDs, IRDs, Task
Completion Reports (TCR) and/or other project documentation as further defined in this SOW.

14) Provide a facility with the required computer and audio-visual equipment for training.
15) Timely completion of acceptance testing for each of the TriTech Subsystems.

16) TriTech pricing for this Project assumes that all Client supplied products and services required to
support the project will be delivered according to this agreed to Statement of Work, based upon a
mutually agreed upon project schedule. This timeline will require a commitment by Client staff to
attend project meetings, attend training, and execute action items in a timely fashion. Should the
Client find that it is unable to support the agreed to schedule, TriTech reserves the right to execute a
mutually agreed to Project Change Order. The Change Order will make the necessary modifications
to schedule and/or scope of the project and, if applicable, allow TriTech to recoup any additional
costs which may be incurred by TriTech as a result of Client delays.

17) The Client is responsible for providing remote connectivity to TriTech for the purpose of
installation, configuration, testing, and troubleshooting of TriTech’s applications at the Client site.
TriTech’s approved remote connectivity methods are described in the System Planning Document.

18) Connect and configure any Third Party hardware (such as Bar Code Scanners, Bar Code Printers,
Biometric Fingerprint Scanners, and Signature Pads) to Client workstations, if these services are not
explicitly sold in the System Purchase Agreement.

1.5 Project Exclusions

1) TriTech Software Systems provides software applications that it develops. These applications are
sold as is and are considered to be “Commercial Off The Shelf” (COTS) software packages. The
functionality of these products will be based on TriTech’s current design and functionality of these
COTS products, unless otherwise indicated in the Purchase Agreement, or if applicable, TriTech’s
responses to the RFP.

2) Work, software, services, hardware, Systems, Subsystems, product/software modifications, or any
other deliverables not explicitly stated in the Purchase Agreement will not be included in the Project.

3) Any modification to TriTech standard products or customizations to such products that are not
explicitly stated in the Purchase Agreement are excluded from the scope of this Project.

4) Changes in scope will only be executed through a mutually agreed upon Change Management
Process, as described in the Project Management Plan.

5) TriTech is not responsible for the deficiencies in the Client’s internal or contracted network to
support remote Inform CAD, Inform RMS, Inform Jail or other subsystem workstations.

6) TriTech is not responsible for the deficiencies in a Client’s internal or contracted network to support
some of the extended features of Inform Mobile and Inform Field Based Reporting products due to
bandwidth or limitations in wireless coverage.

The contents of this material are confidential and proprietary to TriTech Software Systems and may not
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7) TriTech is not responsible for the removal of the old (legacy) equipment, hardware, furniture,
consoles, cabling, as part of the Project implementation unless specifically stated in the Purchase
Agreement and this SOW.

8) This project does not include the conversion or importing of any personnel/user data or system codes
into the Inform RMS Subsystem. It is the Client’s responsibility to enter this data into the Inform
Subsystem.

9) There are no software modifications included with this project.
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2 PROJECT DELIVERABLES

2.1 Overview of Project Deliverables

This project will provide a combination of software and services that comprise the System for use by the
Client’s Public Safety Organization(s). The individual Subsystems to be provided comprise the overall
System. The Purchase Agreement specifies the software licenses included in this Project by the quantity and
environment in which licensed. This includes all Server and User Licenses, Standard and Custom Interfaces,
as well as other TriTech tools and utilities.

The Purchase Agreement for this project incorporates the following major:
1) Inform RMS (Production, Test/ Training)
a. Inform RMS Accident Module
b. Inform RMS GIS (With CAD)
2) NCIC/State Message Switch Server Software — Inform RMS
3) 1Q Search subscription
4) 1Q Analytics (5) Concurrent User subscription
5) System Interfaces as listed in the Appendices to this SOW

Implementation of different components of the Subsystems is performed in a series of interrelated processes.
Some processes can be performed concurrently while others are sequential in nature. TriTech has
implemented process gates to ensure successful completion of tasks in the optimal order before a subsequent
activity begins.

The only reference for the number and type of software licenses is the Purchase Agreement. Any reference
within this document to services associated with a specific software product does not imply or convey a
software license for products that are not listed in the Purchase Agreement.

2.1.1.1 Standard TriTech Software Deliverables

The functionality provided by Standard TriTech Software Products, including Interfaces (the core TriTech
Software and Interfaces without any Modifications) is defined by TriTech Standard documentation such as
User and Administration Guides for TriTech’s major Subsystems such Inform RMS, 1Q, and I1Q Analytics
and other Standard Software products. Standard Interface Requirement Documents (IRD) define the
functionality of the Standard Interfaces. These documents are standard, published TriTech documents, and
are not specific to a Client.

Standard TriTech Interface Software to be delivered through this Project is identified as software licenses in
the Purchase Agreement. The functionality provided by Standard TriTech Interface Software is defined by
TriTech IRDs.

Any Modification to the functionality of Standard TriTech Software within the System, or Subsystems, shall
follow the Change Management Process as described in Section 5.2, Change Management Process. The
scope of the Modification will be described in an OSD. Release of all Modifications to TriTech’s Standard
Interfaces will follow Subsystem release cycles (i.e., Inform CAD, Inform RMS, and the like).

2.1.1.2 Contracted Custom Interface Software

Custom Interfaces to be created by TriTech are identified as individual software licenses in the Purchase
Agreement. A high level description of the intended functionality and scope is attached as part of Appendix
C - Custom TriTech Interfaces to this SOW. The detailed functional scope of any custom Interface procured

The contents of this material are confidential and proprietary to TriTech Software Systems and may not

be reproduced, published or disclosed to others without the prior written consent of TriTech Software 5
Systems.

©2016 TriTech Software Systems



TriTech Project Roles and Responsibility

through the Purchase Agreement will be defined by an OSD, which will be developed and delivered to the
Client during the project.

Any changes in the requirements documented in the System OSDs, post approval of the OSDs are subject to
formal Change Order.

3 TRITECH PROJECT ROLES AND RESPONSIBILITY

3.1 Overview

TriTech will appoint a team of specialized personnel that will implement the Project under the direction of
TriTech’s Project Manager. The team will be multi-disciplinary and the team members may specialize in
different products or Subsystems. Team members may be engaged in different phases of the Project as
necessary and in some cases are involved in the Project for a limited timeframe. Any personnel changes by
TriTech will be discussed with and agreed upon by the Client in advance. Such agreement will not be
unreasonably withheld.

The descriptions of personnel roles noted below provide an overview of typical Project team members. Other
personnel may be involved under the direction of the TriTech Project Manager in order to complete the
requirements of the Project.

3.2 TriTech Project Manager

TriTech has appointed a TriTech Project Manager as the principal TriTech contact who will be responsible
for managing TriTech’s responsibilities related to the implementation of the Project, as described in this
SOW and within the scope of the Purchase Agreement.

The Project Manager utilizes a standardized methodology for project implementation, project management,
and risk identification and management. TriTech’s Project Manager is responsible for Project scheduling and
management of TriTech Project personnel and applicable Subcontractor/supplier resources, budget
management, identification and management of Project risks, and communication with the Client’s Project
team. The TriTech Project Manager will be responsible for the collaborative coordination of Client resources
in an effort to ensure that avoidable Project delays will be minimized.

The Project Manager is involved in the Project beginning with the SOW development and continuing
through post Go Live Project closure activities. The Project Manager will be an active participant in many of
the milestone events through the course of the Project including System Orientation, DOLF, and Go Live.
The Project Manager will organize a bi-weekly Project status call with the Client and necessary Project team
members. Additionally, the Project Manager will provide the Client with a written Project status report on a
monthly basis, as further defined in this SOW.

3.3 Systems Engineer

The Systems Engineer is responsible for two primary functions, within the scope of the Project: 1)
configuration of Standard TriTech Interfaces (including configuration documentation); and 2) development
of software requirements documentation for Custom Interfaces. The Systems Engineer will additionally
participate in testing of each of these Subsystems. In some cases, Development Engineers may perform the
role of the Systems Engineer for specialized interfaces, particularly for Inform RMS and Inform Jail
interfaces.

3.4 Inform RMS Business Analyst

Inform RMS participates in various activities throughout the implementation of each of these Subsystems.
They are primarily responsible for conducting each Workshop with the Client to ensure the successful
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transfer of knowledge and understanding on the Subsystem. They also assist the Client with Functional
Testing, and provide support throughout the Project implementation life cycle.

The Business Analyst will be an active participant in many of the milestone events through the course of the
Project.

3.5 Client Installation Services Team

TriTech’s Client Installation Services (CIS) team is responsible for installation and integration of TriTech
Software onto the system hardware that is identified for this Project. This team works closely with the
Client’s staff to coordinate IP and network addressing, security accounts, network connections, and remote
access to the System.

This process is described in greater detail in Section 7.2, System Installation of the SOW.

3.6 Technical Services Group

Customer service functions and technical support for the Client’s System during the Project is coordinated
by the TriTech Project Manager. After Go Live, TriTech’s Technical Services Group is responsible for
providing on-going support for the Client’s System as defined in the Purchase Agreement and the Software
Support Agreement.

3.7 Account Manager

The Account Manager is an important resource to the Client throughout the life of their System. The
Account Manager will be the primary contact and liaison for non-technical support issues, system changes
and billing questions. They provide support for general customer service requests, manage requests for new
software and services, and provide assistance with planning technology upgrades post System Go Live.

Having the Account Manager participate as a key Project member provides an enhanced level of continuity
for the Client as they continue their relationship with TriTech.
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4 RECOMMENDED CLIENT ROLES AND
RESPONSIBILITIES

4.1 Overview

Implementation of the Subsystems in a manner that meets the Client’s operational needs requires
collaboration with the Client’s team. In general, the Client’s Project team should include staff experienced in
the operation and administration of the Client’s current public safety technology systems as applicable to the
scope of this project. Such teams may include representatives from Inform RMS users and stakeholders.
These “subject matter experts” need to be engaged through the course of the Project from initiation until live
operations, and may be involved in the support and maintenance of the System and Subsystems after Go
Live.

These recommendations do not speak to specific positions. Rather, this information defines specific
responsibilities and estimated time commitment. The Client may elect to create individual positions,
combine responsibilities, and/or assign responsibilities within their current organizational structure. The
Client needs to periodically assess its staffing needs based on changes in the Client’s operational use of this
technology.

Often, there is overlap with these core responsibilities - therefore, the team can generally be kept to a small
group, dependent upon the complexity of the system being implemented and the number of Subsystems.

In addition, it is recommended that the Client, early within the implementation process, identify those
persons that will be responsible for the ongoing maintenance of the Client’s System to include the technical
and business processes. The application Administrators (Inform RMS), as well as the System Administrator,
are very key to the success of the Project. It is paramount that the Client develops this team during the
implementation process so that the Client successfully achieves a degree of self-reliance with the
understanding of each of the Systems in addition to the generalized technical responsibilities.

4.2 Project Manager

The Client’s Project Manager is the principal Client contact who will manage a team of Client Project
personnel. The Client’s Project Manager manages and coordinates Client’s resources responsible for
completing assigned Project tasks and activities.

Activities include facilitating Project Schedules and meetings, timely approval and processing of invoices,
review and approval of Task Completion Reports (“TCRs”), Project management plans, applicable
configuration sheets, OSDs and IRDs, review of the Project and Functional Testing documentation, and
management of the Client’s staff. Additionally the Client’s Project Manager is responsible for coordinating
the efforts, activities, and communications between TriTech and third party vendors that are not TriTech
Subcontractors, as well as any deliverables from these vendors to the Project.

4.3 System Administrator

The Client’s System Administrator is the individual primarily responsible for managing the technical back-
end of the System including Windows, SQL Server, network, hardware, data back-ups and log management.
This individual is the primary technical point of contact representing the Client.

As identified in the Purchase Agreement and the Software Support Agreement, following the initial system
installation, administration, and support for hardware (including the software operating system) and network
components are the responsibility of the Client. The Client needs to plan for support and maintenance
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through the development of Client resources, other departments within the Client’s organization, or by
contracting for such services. The Client should establish procedures for managing warranty service of
hardware.

Activities for this position include 1) management of Microsoft Windows Operating System including
patches and service packs; 2) management of Microsoft SQL Server including patches and service packs; 3)
implementation of software prerequisites (in accordance with TriTech Documentation) on computers as
needed for current operations and System upgrades; 4) monitoring, management and maintenance of the
Client’s network including LANs, WANSs, wireless networks, security accounts and support connectivity (in
accordance with TriTech Documentation); and 5) hardware maintenance and troubleshooting; file and data
back-ups and software and error log management.

Time commitment will vary with the number of computers on the system, the complexity of the network
(including the use of a WAN) and the number of personnel to be managed in network access. If the System
LAN is connected to the Client’s administrative LAN/WAN?, coordination will be important to avoid
problems with the Client’s network traffic. Personnel involved in System Administration should attend the
applicable TriTech System Administrator Course(s). Where a large team is involved, a core team should
attend a System Administrator Course and then the Client’s System Administration team should conduct a
smaller version of the training for local staff.

4.4 Inform RMS Administrator

The Inform RMS Administrator will have the responsibilities for the implementation, configuration, and
maintenance of TriTech’s Inform RMS. This person or persons will be engaged in the implementation of the
TriTech’s Inform RMS, and will participate in making decisions as it relates to implementing the TriTech’s
Inform RMS.

Inform RMS Administrator will attend all of the Workshops as purchased throughout the Project. This
person should have a comprehensive understanding of the internal structure and workflow of the Client’s
departmental policies and procedures as well as how the records department interacts with dispatch and field
operations personnel.

The Inform RMS Administrator will be responsible for building and maintaining the RMS Code Files,
Templates and Workflows. Additional activities include TriTech software setup, assignment, and
management of the agency specific Code Files, Template creation/maintenance, Workflow configurations,
evaluation and implementation of version updates, reporting, prioritization, and management of support
issues.

! TriTech recommends a dedicated LAN for CAD as documented in the System Planning Document.
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